CampWest Operating Code Comparisons

sections. Recommended changes
can be made by steering committee
or at least 3 sections

each section. Bylaws can be
changed by majority vote of 60
% quorum of section reps.
Conference continues if at least
50% of sections agree to
participate.

CampWest Proposed MidStates TriState
CAMPWEST (proposed) MIDSTATES TRISTATE
# Sections 6 sections — Evergreen, Northern 8 sections — Great Rivers, 3 sections — Keystone, New
CA, Oregon Trail, Rocky Mountain, | Illinois, Indiana, Ohio, Jersey, New York
Southern CA/Hawaii, Southwest Michigan, Northland, St. Louis,
Wisconsin
Fiscal Agent Southern California/Hawaii — Illinois — chosen by steering New York
chosen by section boards committee
Governance Operating code approved by all 6 By Laws and agreement with None

Steering Committee

Multi section — reps and appointed -
3 year term — maximum number 14
plus staff (allows for co-chairs of 2

committees)

Multi section — reps and
appointed - 3 year term —
maximum number 21 plus staff

New York section

Conference Chair

Application and selection process
by multi-section committee

Selected by steering committee

Selected by section
Paid conference staff
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CampWest Proposed

MidStates

TriState

Budget approval

Approved by all section boards

Approved by committee

Approved by NY section
board

Decision Making

Steering committee consensus;
section boards vote on budget,
deficits, assets, operating code,
fiscal agent and other issues
Multi section selection committee
selects the conference chair and
approves the appointment of
functional chairs

Steering committee consensus;
section reps 1 vote per section
on funds, deficits, assets, fiscal
agent, bylaws revisions and
other issues

New York section

committee and implemented by all
sections

committee and implemented by
all sections

Planning Steering committee. All sections Steering committee. All sections | New York section
have input have input
Marketing Plan developed by steering Plan developed by steering Plan developed by NY and

implemented by all sections

Financial risk

Shared by all sections with goal of
self sustained conference

Self sustained conference

New York section

Financial gain

Shared by all sections according to
predetermined formula

Distribution decided by steering
committee

New York

NJ and Keystone get $ for
each camp from their
geographic area that attends
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CampWest Proposed

MidStates

TriState

Steering Committee perks

Perks built into the budget include
registration, hotel room and meeting
expenses

No perks for anyone

Not known

Registration package

Group rate — 2005 $300/5 people
per camp

Group rate — 2005 - $160/camp
for any number of people

Group rate — 2005 $335/5
people for nfp and $410/5
people for private camp

Other courses offered

Pre-conference courses, paid
seminars in body of conference

Preconference courses,
leadership institute in body of
conference

Preconference courses

Target audience

Directors, administrative staff,
beginning supervisors

All staff

Directors, administrative staff
supervisory staff, volunteers
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