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CAMP CRISIS HOTLINE
New number reminder!
The camp crisis hotline 
phone number was 
changed last summer, 
please update your 
phone lists!
Camp Crisis Hotline
800-573-9019  
available 24/7/365  
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“My counselors are so frustrated!  The kids are complaining because all 
they do is arts & crafts projects.  There is a girl in their unit with Downʼs 
Syndrome and they think the only activities they can do with her are arts & 
crafts.  I donʼt know what to tell them.”  

The Director of a Girl Scout day camp in the Bay Area shared this with me 
at an American Camp Association Meeting a few years ago.  Being a director 
of a camp that primarily serves campers with special needs, she asked me 
for some suggestions on how to deal with this situation.  We brainstormed on 
ways to adapt different activities so that everyone could participate.  

The situation I described above seems to be occurring more and more often 
in the world of camp.  Organized camps that primarily serve campers without 
special needs are getting applications from parents who have children with 
special needs, requesting that the camp accept and include their children 
into their programs.  The directors of these camps want to include these 
children as well, but they are not quite sure on the nuts and bolts of how 
to do this without increasing their budget, overwhelming the staff, and/ or 
compromising the quality of their program.  

Furthermore, research supports that the shift of responsibility for inclusion 
from families and specialists to a more shared responsibility with recreation 
agencies and personnel will ultimately benefit individuals with and without 
special needs.  Brannan, Arick, Fullerton, and Harris (2000) concluded 
that both individuals with and without disabilities (special needs) in an 
inclusive camp environment gained increases in levels of active participation, 
communication skills, independence, and social skills.   So, we know the 
“why” of including campers with special needs but we still struggle with the 
“How”.

Like with most situations, we want to set up for success.  Listed below are 
some suggestions on just how to do that very thing:

1. The support and cooperation of parents is crucial.  Recognize that 
they know their camper best.  Ask them specific questions about their child, 
particularly when it comes to behavioral concerns.  Oftentimes, campers with 
special needs will be asked to leave a camp program due to behavior that 
occurs at camp.  It is important to find out from parents about behaviors that 
have been exhibited at home or school and techniques that work in dealing 
with these behaviors.  Some campers with special needs might have an 
Individual Education Plan (IEP) that outlines this information with very specific 
suggestions.  

2. As with any camper, it is important to let the camper and families have 
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Dear Camp Directors, 
Once again, it is my sincere pleasure to thank all of you for your excellent work in parent and staff 
relations this summer. The Northern California section did not have a single complaint filed locally 
or at the national office by a parent OR staff member unhappy with a camp. This is a tremendous 
accomplishment, as we all know there are numerous situations that develop over the course of a camp 
season for both parents and staff. Tuition refunds, disappointment with a particular program or their 
childʼs participation, lost personal items and homesickness, issues we all deal with, are all sources of 
concern to parents. Likewise, staff time off, payroll matters, and work schedule are issues that may 
have surfaced with staff. However, through your efforts at communicating and maintaining an open 
dialogue with your parents and staff, none of these issues progressed to the point of anyone choosing 
to file a formal complaint. Once again, CONGRATULATIONS on a truly superb summer, and 
thank you for making my job on the board so easy this summer.
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an opportunity to be familiar with your program 
and the setting.  For some campers, transitions 
are very difficult.  Strongly encourage parents to 
attend your open house with their camper, or set 
up a visit to your facility prior to the start of camp.  
Additionally, parents can help identify a camperʼs 
natural support system i.e. friends or classmates 
who might also be attending camp at the same 
time.  They can be an invaluable resource.

3. Provide information about your campʼs 
medication and behavior policies.  In dealing 
with medication, I often suggest to parents to 
not do any major medication changes within a 
month prior to camp.  Adjusting to the effects 
of a new medication, or withdrawal of a 
medication, compounded with adjusting to a new 
place, people, program, etc. can be extremely 
overwhelming.  Parents often want to give 
their child a “medication vacation” during the 
summer.  This occurs mostly with campers who take 
medication so they can focus in school.  Depending 
on the camper and your program, it might be 
a good idea to suggest to the parents that the 
activities at camp require that the camper be able 
to focus, follow directions, pay attention, etc. in 
order for them to get the benefit of a successful, fun 
and safe camp experience.          

4. Staff training is another key area for 
setting up for success.  Areas of suggested staff 
training include: disability information, adapting 
activities, agency policy and procedures, behavior 
management and prevention strategies, and what 
inclusion means and tips on how to do it.  You can 
often integrate these topics with ones you already 
have during your training.  For example a camp 
director could incorporate a discussion and/or 
scenario that dealt with adapting an activity for 
someone who was visually impaired into a campʼs 
training on programming.  You will be surprised 
at the number of creative ideas you and your 
staff will have which are extremely inexpensive.  
In my experience, most of the time all you really 
need is Velcro, duct tape, or a different way of 
looking at the activity in order to adapt it.  Another 
example would be in discussing camper behavior, 
ask staff to come up with ways to prepare 
campers transitioning from one activity to another.  
Oftentimes, camp directors and staff realize that 
the majority of inclusive strategies are also effective 
to use without special needs.  You do not need 
to implement this training all on your own.  There 
are people all around you who can be valuable 
resources: camp directors that serve people with 

special needs, teachers, parents, advocates, 
veteran staff, etc.  

5. Identifying barriers plays into a successful 
camp experience for campers with special needs.  
Take time to look at not just the physical barriers, 
but also the attitude barriers that can often get 
in the way.  Not all campers with special needs 
require a 1:1 staff person.  Taking the time to plan 
and address these barriers prior to camp will make 
a more positive experience for all.
There are a plethora of resources (websites, 

books, etc) available to you.  I have included some 
of this information below.
National Dissemination for Children with 

Disabilities:  www.nichcy.org  This site has easy 
to read and understand information about most 
disabilities.  It also has a section dealing with 
behavior.

American with Disabilities Act:  www.ada.org  
Everything you ever wanted to know about ADA.  
In the search part, if you type “camp”, it will direct 
you to portions of ADA that apply to camps and 
also to some sites where people ask and answer 
some common questions.

Inclusion: Including People with Disabilities in 
Park and Recreation Opportunities by Dr. Lynn 
Anderson and Carla Kress.  This book is available 
through Venture Publishing, Inc.  It contains some 
components of staff training, general information 
about specific disabilities, disability awareness 
activities and the list goes on and on.  It is very 
practical and easy to use.

The intent of this article is to address some of the 
basic “hows” in regards to campers with special 
needs.  For some of you, this article might raise 
more questions than answers.  It is important to 
ask and address those questions.  As the person 
who represents camps that serve campers with 
special needs in Northern California, please feel 
free to contact me at ttucker9@yahoo.com with 
your questions, ideas, and thoughts about this 
article or anything regarding campers with special 
needs and how to serve them.  I wonʼt have all of 
the answers but I will try and point you in the right 
direction. 

To me and to a number of my colleagues, camp 
exemplifies acceptance, cooperation, creativity, 
inclusion, and personal and social development.  
Camp is a natural arena to have campers with 
special needs be an active and vital part of a 
positive camp experience for all. 
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Cost to participate is $80 for ACA members and 
Accredited Camp Staff; $100 for non-members. 
Fees include morning snacks and lunch. 
Register online at www.ACAnorcal.org or
mail your payment to the section office.

Questions? Email info@acanorcal.org

Willow Pass Center is located 
at 2748 East Olivera Road, 
Concord, CA. For directions visit
www.cityofconcord.org/about/
directions.htm#willowpasscenter 
or use the link on our website.

Winter Conference Schedule
8:30 Networking Reception & Registrat ion
9:00 Standards Courses begin
9:30 General Session: Resources for 
 S taf f  Development and Training
11:00  General Session: Leadership Beyond the Basics
12:30 Lunch/Announcements
1:30 Concurrent workshops:
  • The Best of Cooperat ive Play
  • How To Recrui t  and Retain the Best S taf f
  • Hands On Risk Management Pract ices for S taf f
3:15 Concurrent workshops:
  • Hir ing, Training and Creat ing Community for Diversi ty
  • Gett ing The Word Out On Camp
  • Lessons Learned -  Cr is is Management Planning
5:00 Conclusion

Sess ion  desc r ip t ions  
and  speaker  

in format ion   i s  
ava i lab le  a t   

www.AC ANorCa l .o rg  
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Attendance at a standards or experienced directorsʼ course is a mandatory part of the 
accreditation process. The Standards Course  is for camp directors who are new to the 
accreditation process and have not previously attended a course. The Experienced Directorsʼ 
Course is for camp directors who have been through the accreditation process before and 
have attended the basic standards course. There is no charge to attend a Standards or 
Experienced Directorsʼ Course. Staff involved in preparing for the accreditation process are 
also encouraged to attend a standards course.

A Written Documentation Review will be held on May 4th and is an excellent opportunity 
to have your visit paperwork and progress evaluated in advance of your visit. It also offers 
you an opportunity to have one-on-one discussions with a standards visitor to assist you with 
any questions you may have about the visit process and documentation requirements. The 
review is strongly recommended for camps and directors who are new to accreditation; and 
it is also very helful for experienced directors as it can speed the process of the actual visit. 
Participation is by appointment only - contact the section office to register.

Standards Courses

Thursday, January 19, 2006 in Concord
Willow Pass Recreation Center, 

2748 East Olivera Road, Concord
• Standards Course 9:00 am to 4:00 pm with break for lunch

• Experienced Directorsʼ Course 9:00 am to 12:15 pm

Saturday, March 11, 2006 Sacramento Area (location TBA)
•Standards Course 9:00 am to 4:00 pm with break for lunch

• Experienced Directorsʼ Course 9:00 am to 12:15 pm
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Written Documentation Previsit Meeting
Thursday, May 4, 2006 1PM to 6PM 

Appointments given in two-hour time slots
Bay Area location TBA

Limited space - Register early!
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Being Neighbors
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When America was being settled, neighbors were 
important. They depended on each other for help in time 
of need…planting and harvesting crops, building barns, 
canning food for winter, taking care of the sick. The idea of 
having neighbors was pretty important back then. 
Today your neighbors can often be seen as a curse or a 

blessing. Of course your neighbors may think of you in the 
same light. So, what can you do to reduce the curses, and 
increases the blessings…for both you and your neighbors? 
Jesus taught that a neighbor is someone you can help who 

is in need. Do you have folks living near you who are in 
need? You can make them a neighbor by giving them help. 
To give you some ideas, here is what some camps have 
done to be good neighbors:
A local church had some elderly couples whose main 

source of heat in the winter was a wood stove. Unable any 
longer to cut firewood themselves, the church asked the 
camp if they might bring up a work party and cut firewood 
for these couples. The camp agreed. The church members 
cut and split wood for several weekends and delivered it to 
some mighty happy folks. And the church was very grateful 
to the camp for their ʻdonationʼ of firewood. Thatʼs being a 
neighbor.
In the aftermath of the recent hurricanes along the Gulf 

Coast, numerous camps opened up their doors to victims of 
the disaster. Is your camp prepared in case of an emergency 
to help out? Does the Red Cross know that you could be an 
emergency shelter? Consider the impact you could have on 
the lives of hundreds of people who might need a place to 
live following a natural disaster. Thatʼs being a neighbor.
Early one morning before dawn, a knock on the front 

door was heard. Upon opening the door the camp staffer 
found a road weary man. “May I help you?”. “Yes”, he 
said. “At the end of this road I inadvertently backed my car 
over the edge of the road when turning around last night. 
I spent the night in my vehicle and walked all the way here 
this morning. I need help getting out. Could you help me?”. 
“Certainly. I will be with you in a minute.” Soon, with the 
help of one other staff member, they were driving back to 
the location of the truck and helped the man get his car 
back on the road again. Thatʼs being a neighbor.
Each camp has their own stories, their own experiences. 

And every time you have someone who needs help, they 
become your neighbor. For those neighbors who are ʻcursesʼ 
to you, find ways to ʻhelpʼ them, not as someone from the 
camp next door, but just as a friend, a neighbor. You may 
not be able to solve all of the issues, but it is awfully hard to 
be cursed by someone you have just helped out of a ʻjamʼ. 
Thatʼs being a neighbor.
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Camp Photos Needed

Attention Accredited Camps! As we begin 
our PR campaign for 2006, we could use 
photos from our section camps (especially 
action shots!) for potential use in northern 
California magazines and newspapers. If 
youʼd like to submit photos please contact us at 
info@ACANorCal.org

EMBRACE THE CHALLENGE!

Donôt miss CampWest!
March 29-April 1, 2006

Alexis Park Hotel
Las Vegas, NV

www.CampWest.org



ASSOCIATE SITE DIRECTOR

United Camps, Conferences & Retreats seeks an As-
sociate Site Director at Valley of the Moon Camp in 
beautiful Sonoma County.

Qualifications
·  Four years combined experience in camp and 
conference facility operations (food service, buildings, 
grounds, and equipment)
·  Be at least 25 years of age
·  One year experience in customer service
·  One year demonstrated experience in personnel 
supervision
·  Current Food Service Handlers Certification or the 
ability to obtain one
·  Current Lifeguard Certification or the ability to 
obtain one
·  Hold valid California drivers license and good driv-
ing record
· Willingness to live at and work in a camp or confer-
ence setting
 
 This position will be based in Sonoma, but some trav-
el to other work sites.  We are looking for a responsi-
ble, professional individual to support Management in 
operations, maintenance, compliance, and personnel 
issues.  Please see the complete job description on our 
website:  www.UCCR.org.

To receive an employment application, please con-
tact Dennis Simpson @ 707/996-6987.  This position 
includes housing and benefits.  Equal Opportunity 
Employer.

POSITION ANNOUNCEMENT

Camp Fire USA, Sacramento Sierra Council is seeking 
to fill the position of Director of Program Services.  
The ideal applicant will have experience in youth 
and family development programming; volunteer 
management; and outdoor programming and camp 
administration.  Applicant will be able to lead diverse 
groups of youth in curriculum- driven program 
activities; train and supervise adults to lead youth in 
activities and develop partnerships with community 
agencies.  Applicant will be comfortable in a variety 
of settings including the out-of-doors, urban housing 
communities, and rural communities.  Complete details 
on position and application process at:  
www.campfireusa-sac.org 

Mill Valley Camp Fair
Thursday, March 2, 2006

5:30 - 8:00pm
Strawberry Recreation Center

118 East Strawberry Dr, Mill Valley
Contact: Joy Murphy 415-383-6494.

AAUW Summer Opportunities Fair
Sunday, March 12, 2006

1:00-4:00pm
Scottish Rite Temple

1547 Lakeside Dr, Oakland
Contact: 510-287-9855

Central California Parent Magazine Camp Fair
Thursday, April 6, 2006

5:00-8:30pm
Peopleʼs Church Gym

7172 North Cedar Ave, Fresno
Contact: Sally Cook 559-435-1409

San Ramon Valley Opportunities 
For Youth and Camp Fair

Wednesday, April 5, 2006
San Ramon Community Center, 
12501 Alcosta Blvd, San Ramon

Contact: Steve Gerber,  sgerber@srvusd.k.12.ca.us 

Seven Hills School and ACA Camp Fair
Saturday, March 4, 2006

10:00am - 1:00pm 
Seven Hills School

975 N San Carlos Drive, Walnut Creek
Contact: Susie Berry 925-933-0666

FAIS Summer Camps Fair
Saturday, February 5, 2006

9:00am - 12:00pm
FAIS school

150 Oak Street, SF 
Contact: Sigrid 415-726-0310 or 

campfairsf@yahoo.com

GoKid.org and Sports Basement Camp Fair
Saturday, March 11, 2006

Sports Basement, Presidio Store, San Francisco
Contact: www.Gokid.org.
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PO Box 288
Tomales CA 94971
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2006
Winter Conference 2006 – Thursday January, 19 • Concord, CA

Standards Courses Thursday January 19, 2006 and Saturday March 11, 2006
Associate Visitor Training Friday & Saturday January 27-28, 2006
ACA National Conference – February 7-10, 2006 • Chicago, IL

Camp West 2006 March 29- April 2 •Las Vegas, NV
Accreditation Pre-Visit Documentation Review Thursday May 4, 2006

Camp School / Certification Training Day - May 10-12 2006 (Tentative))
Fall Conference 2006 – Monday October 9, 2006

2007
Winter Conference  – Thursday January, 18, 2007

Camp School / Certification Training Day – May 9-11  2007 (TBD)
Fall Conference  – Monday October 8, 2007


